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Introduction

The objective of this brochure is to share insights on the potential
of theatre as a tool for conflict transformation. After working in the
field of conflict transformation through theatre for more than four
years, the Civil Peace Service Program (ZFD) of GIZ is now engaged
in strengthening the profile of theatre for conflict transformation as
well as supporting the networks that have been established so far.
This brochure connects ideas for peace building at a community
level with the approach of “Forum Theatre” and the efforts of
Nepalese groups in that field.

Further it documents our experiences of the “Kachahari Camp”, a
major networking event that was organized for about 100 Forum
Theatre activists in March 2013, in Eastern Nepal. It includes portraits
of the nine different Forum Theatre groups that took part and also
presents the main learning that came out of this creative encounter.
| would like to thank all those who have supported the process of
developing this brochure: Ramesh Deshar, Svenja Schmelcher,
Kristin Cain, Mohan Rai, Prasanta Ghosh, Ghimire Yuvaraj, Rajan
Khatiwada, Suresh Chand and Sophia Glaser.



Why does Peace need Conflicts?

In common conversations “peace” is often seen as a status
that can be finally reached. We say: “there is peace now”
and very often, it means the absence of physical violence.
Hence its definition is drawn on what should not be, rather
than what should be. But when looking for a positive
definition of peace, the search becomes more complex!.

In the context of Nepal, the idea of peace is often connected
to the term “social harmony”, where different kinds of
people live together in a friendly way and disagreements
are hardly talked about. Differences and disagreements
are considered to be bad or destructive.

The tendency to deny social conflicts in Nepal can be
seen as a result of a “culture of silence™. The silence
derives from a society in which so-called marginalized
people are not permitted to raise their voices. After a long
period of time, those who have suffered this imposition of
silence come to believe that they have no voice and no
control. Finally, they accept their social disadvantage as
a destiny beyond their power or influence.

Supporting a culture of silence by avoiding conflicts does
not help because conflicts are part of every society. Any
kind of individual or social progress needs conflicts as
they are the driving force for development and change.
So the challenge for any society is how to address these
conflicts, not how to silence them. If they are seen as a
positive signal indicating potential for change or new
solutions, conflicts can be addressed openly and with
creativity.

In Nepal this culture of silence has also been challenged.
After ten years of violent conflict that came to an end in
2006, many of the so-called marginalized are now
advocating for their interests through pressure groups and

Conflict Transformation through Theatre e

political parties. Also within families the silence is starting
to be overcome. More and more women speak up against
domestic violence and seek more rights within the home.

In working for peace, it is fruitful to listen to the voices of
the marginalized because understanding them is necessary
in order to resolve complex social situations. Sustainable
solutions can only be envisioned and implemented when
looking at the varied interests and needs of people.

Once we recognize the positive value of conflicts, it
becomes obvious that when working for peace we need
conflicts. Next, we need to look for ways to address conflicts
in a non-violent way. Looking for creative ways to transform
conflicts in order to minimize violence and realize social
justice, we find that theatre can be one way of doing so.

Supporting a culture of silence by
avoiding conflicts does not help
because conflicts are part of every
society.

In working for peace, it is fruitful
to listen to the voices of the
marginalized because
understanding them is necessary
in order to resolve complex social
situations.

"The concept of “positive peace” has been developed by the Norwegian sociologist and mathematician Johan Galtung who is the founder of the discipline of Peace and Conflict Studies.
2 The phenomena of “culture of silence” has been analysed by the Brazilian theologian and pedagogue Paulo Freire (1972), who describes it as a result of colonial influence and long-term hierarchical systems



“Theatre is a form of knowledge:
It should and can also be a means
of transforming society.
Theatre can help us to build our future,

rather than just waiting for it.”
(Augusto Boal)

How can Theatre support Conflict
Transformation?

All types of theatre are essentially woven around human
conflicts. Theatre produces a space where social behavior
and social relations are mirrored and through this it can
generate space for reflection, questioning and learning.
Nevertheless, the learning generated through theatre does
not necessarily lead to change. For many centuries theatre
has been used as a way to represent the legitimacy of
power and keep the masses silenced. Theatre can be
seen as a tool of communication which is by itself neutral.
Only if used in the right way and with the right attitude can
it become a tool for social transformation.

When Augusto Boal started developing the “Theatre of
the Oppressed” in the 1970s in Brazil, his goal was to use
theatre as a rehearsal space for revolution. For him the
potential of theatre is to help us in “humanizing humanity”s.
He realized that one cannot “teach” people how to live
their lives or how to fight for their rights. But one can use
theatre as a tool where the oppressed can express
themselves through their own visions and dreams. Boal
developed “Forum Theatre” as an interactive theatre
method, where the audience comes on stage and
transforms the conflict in the play.The plays are designed
in very close relation to the conflicts suffered by the
audience; usually they are based on research of local
issues or on personal stories of the actors. The dialogue
is facilitated by the ‘joker’ of the theatre group. The joker
is the person who asks the audience for their opinions
and encourages them to come on stage and show their
approaches for seeking change.

The goal of Forum Theatre is not necessarily to find a
solution to the presented drama, because in real life these
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conflict situations are very complex and there is rarely one
single solution that works for everybody. Instead, Forum
Theatre is about creating debate and exchanging different
approaches that can be applied. Through this, it can help
to generate a broader understanding of social conflicts
and our own options for behavior in them. In its essence
Forum Theatre is about opening up our minds, allowing
space for creativity and finding the courage to approach
a conflict and seek its transformation in an unconventional
way. Violence often arises out of our inability to think of
other ways to react to conflict. The stage provides a safe
space where we can explore behavior that we might not
be confident about in real life. In Boal’s words people are
offered the chance to “rehearse for revolution”.

When thinking of the contribution that theatre can make
towards conflict transformation, it is mainly about changing
peoples’ attitudes and confidence towards certain conflict
situations. First of all, we can observe the transformation
actors typically go through after engaging in Forum Theatre
for a while. We can see that they become much more
sensitized to conflicts around them and to their own
capacities to act in them.

For the audience, Forum Theatre can have different effects.
For those who are affected by the same kind of oppression,
the dialogue of the Forum Theatre can decrease their
feelings of helplessness, as they realize that they are not
alone in the search for life without violence. It can empower
them when they get on stage and express the way they
would wish to act in real life. Even if the attempt to transform
the conflict fails on stage, they have shown the courage
to confront and rethink the situation. This is already a
success and they receive a big round of applause for that.

4In 2003 Julian Boal, the son of Augusto Boal, published a Declaration of Principles of the Theatre of the Oppressed. The first principle says that “the basic aim of the Theatre of the Oppressed is to humanize Humanity”.



Forum Theatre is about
creating debate and
exchanging different

approaches that can be

applied.

Suddenly slogans that
might sound great in the
form of political speeches
become very weak when
it is about using them in
a situation that is very
close to reality.

Forum Theatre actors have
to perform as people who
want to share a question,
rather than know the
answers.

For the broader audience and participants, Forum Theatre
makes us realize the complexity of conflict systems. Very
often people who are not directly affected by a conflict
come up with very simple solutions. Once they are on
stage to demonstrate these ideas, they realize how
oppressive the situation actually feels when they are
physically in it. Suddenly slogans that might sound great
in the form of political speeches (“we need to end domestic
violence”, “caste discrimination has to be erased”), become
very weak when it is about using them in a situation that
is very close to reality. For these people, Forum Theatre
serves as space to reflect on their own answers and to
rethink the way they can show their solidarity and respect
for people who are addressing their own struggle.

When it comes to real change, the crucial part is whether
the spectators are able to apply the learning from the
Forum Theatre to their own lives. Can they relate their
own conflicts to the discussions about the play?

Usually we can feel their ability to relate in the level of
tension in the audience. We can see it from the seriousness
with which they engage in the dialogue. You might find
hints when listening to their comments or even from the
whispering that takes place all around. Sometimes
members of the audience also express the impact they
feel directly and we can see the relief in their faces after
they have made an intervention on stage. When the
performance is done well, the play can feel very real and
intense for the audience. As one former Maoist female
combatant once put it:

“It was wonderful to be able to show this. You know, my
family situation was so similar. It was really hard. And
when [ felt that | cannot even change my own family, | felt
that | need to change our whole country first and that’s
why | entered the people’s war! Today | am very happy to
be able to show what | showed.”
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In order for the performance to reach a high level of
intensity, it is crucial that the Forum Theatre actors do a
very good job. Whether or not a strong impact can be
expected from the performance depends not only on their
practice, but also on their attitude, their openness, and
their honesty towards the audience. It is not so much about
being a perfectly skilled actor. Forum Theatre actors have
to perform as people who want to share a question, rather
than know the answers. And they have to be highly
prepared for the responsibilities they carry. They work with
painful emotions of vulnerable people and they should be
open to learn new things with every Forum Theatre
performance they do.

The techniques of the “Theatre of the Oppressed” can be
learned by anybody. As in Boal’s view, every human being
is an actor and hence an artist. It requires an open attitude
and a willingness to learn about yourself as well as about
the social patterns that surround you.

Since the methods can be modified according to the needs
of the respective context, they have now spread all over
the world and are used in more than 90 countries.
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How did Forum Theatre (Kachahari Natak) develop in Nepal?

In Nepal Forum Theatre was initiated in 2001 by
theatre artist Sunil Pokharel from Aarohan Theatre,
social activist Binay Dhital and Tim White from
Denmark. From 2003, the method started spreading
with the support of the Danish organisation MS Nepal*
and the platform of Gurukul School of Drama, which
was supported by Aarohan. The theatre artists of
Gurukul were experienced with proscenium theatre®
and street theatre®, and integrated Forum Theatre
as a new approach.

In the beginning Aarohan-Gurukul was very active
in Kathmandu, performing on different topics in public
places, schools, factories, and in local slum areas.
Over the years they trained more than 70 Forum
Theatre groups all over Nepal. The first basis on
which they started their work were a few text pages
from the internet that explained about the approach.
Later on, in 2005 and in 2009, Julian Boal, the son
of Augusto Boal, visited Nepal and conducted trainings
for the theatre artists.

The groups that were trained by Gurukul conducted
regular activities with donor support and through their
own efforts. After Gurukul did not acquire new funding
for them, many stopped their work. Those who are
still working in their communities are: Karnali Theatre
Group in Karnali, Jas-Bes and Bhim Shanti Krishak
Group in Bardhiya, Kalika in Kapilbastu, Taranga
Sanskritik Parishad in Hetauda, Samudayik Kala
Samuha in Sindhupalchowk, Anaam and Shristi in
Dharan and Mithila Natyakala Parishad (MINAP) in
Janakpur.

As many of the former students of Gurukul have left
and started their own theatre groups in Kathmandu,
the Forum Theatre skills and experiences have spread
in different directions and to different groups like
SHILPEE? , Bardali, Mandala® and Space®. MINAP
in Janakpur is the most established theatre group
outside of Kathmandu. They run their own theatre
hall with proscenium theatre and organize street and
Forum Theatre performances on a wide range of
topics.

*MS Nepal has now become part of Actionaid.

®Proscenium Theatre is referred to as modern indoor theatre developed by the Romans. The theatre play is shown on a stage and the audience is seated

in front or at the sides of that stage.

b Street Theatre is performed on the street without a specific paying audience. In Nepal the audience is usually surrounding the stage in a circle.

7www.shilpee.org
8www.mandalatheatre.org
9www.spacenepal.org.np
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In 2010 the Civil Peace Service Program (ZFD) of GIZ also
started trainings in conflict transformation through Forum Theatre.
Some of the trainings were done in cooperation with theatre
artists who were formerly part of Gurukul. The target groups
were mainly social workers and human rights activists from
different regions of Nepal. Partly the work was done in cooperation
with different Nepali human rights NGOs, and partly it was done
in areas surrounding of the cantonments of former Maoist
combatants in cooperation with the GIZ program Measures to
Strengthen the Peace Process (STPP). Forum Theatre groups
that were established through ZFD trainings and that are still
active are: Chetana Theatre Group in llam, Pariwartan Mahila
Samuha in Jhapa, Pariwartan Theatre Group in Dhankuta,
Nawajyoti Theatre Group in Nawalparasi, Masuriya Forum Theatre
Group in Kailali.

Recently, SHILPEE Theatre has become very active in Forum
Theatre. The group conducts regional trainings for different target
groups. Further, they organize national Forum Theatre tours with
a strong focus on discrimination against women.
Bardali Theatre is performing on how to increase the
representation of women in Nepali politics and many other topics
related to women rights.

The organization Space is using Forum Theatre to address the
increasing gaps between boarding and governmental schools.
They work with children from governmental schools and provide
them the stage for their problems (connected to poverty, low
commitment of teachers, discrimination of girls and others) and
later establish “Meet™partnerships'® with children from boarding
schools.

Hence the Forum Theatre movement is constantly growing in
Nepal and more and more actors are contributing to that field.

""Meet is a kind of relationship that can be established between individuals by crossing caste and ethnical boundaries. By deciding that someone is your Meet/Meetini you have a celebration and connect him or her to your family for the rest of your life,
meaning you support each other, invite each other for festivals, etc.



What is New about Forum Theatre?

Street theatre has a long tradition in Nepal and is frequently
used in the field of development cooperation. Usually it
aims to inform the audience about a specific topic. There
are plays about sanitation, deforestation, political
participation and many other topics. In these plays, the
actors show the audience how they should behave or what
they should know. In the language of the “Theatre of the
Oppressed”, audiences’ minds are dominated by these
kinds of plays. People aren’t given any voice to express
themselves about the problems they see in their
communities, which might be different from the ones
presented to them.

When they started with Forum Theatre as an interactive
form of theatre, this was entirely new to the actors of
Gurukul as well as for the Nepali audience. In order to
connect Forum Theatre with local ways of addressing
conflict, the name “kachahari natak” emerged. Natak simply
means theatre, and the term kachahari refers to a traditional
‘village court’ that used to work as an instrument for conflict
resolution, mainly in the hilly regions. In some areas
kachahari is still practiced in the communities, mainly by
elders or respected villagers.

In contrast to street theatre, Kachahari Theatre seeks to
empower the audience to enter into a dialogue about their
conflicts. The Kachahari Theatre actors do not deliver
messages. It is not about “raising awareness”. For
doing Kachahari we need to deeply believe in its process.
The concept of not providing answers was new for the
Nepali theatre artists and also often clashes with what
development programs seek to implement when they use
theatre.

For switching from an “awareness raising” approach to a
“conflict transformation” approach, the attitude of the joker
is very crucial. Since the joker facilitates the dialogue, it
is important that s/he raises questions and leaves all kinds
of decisions to the audience. S/he should not express
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his/her own opinion or give suggestions. The joker needs
to guide the discussion in a way that gives space for
generating ideas to overcome and transcend oppressive
situations. It is up to the audience to discuss and identify
different approaches that can be tried on stage. Besides
the joker, the actors’ open attitude is also crucial, since
they should truly improvise when a member of the audience
comes on stage. Training this attitude was a new challenge
for the actors.

Although new and unfamiliar in the beginning, Kachahari
Theatre is extremely popular in Nepal. The audience
enjoys expressing their own ideas and also going on stage
and demonstrating them. The actors feel they learn and
grow with every performance they do.
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How do Nepali Forum Theatre Groups
work?

Most Nepali Forum Theatre groups are organized locally
and work on a volunteer basis. They don’t have the chance
to receive frequent training, so they develop and multiply
their skills within their groups. Very often, they lack the
resources to travel and conduct regular performances.
Most of them perform a few times a year with local
fundraising and become more active whenever they can
integrate theatre into any kind of project-based work. The
actors have different backgrounds: there are students,
social and human rights activists, teachers, farmers, etc.,
all with an interest in theatre, music or dance and with a
high motivation for social change.

Given their financial constraints and also the fact that a
lot of young Nepalese tend to go abroad for work, many
groups struggle to stay together and keep their work going.
They face a lot of challenges when it comes to the stability
of their group and the sustainability of their group’s work.
The Kachahari Camp was held in order to strengthen
these groups and support them in finding motivation and
ideas for their future engagement.

The Kachahari Camp was
held in order to strengthen
these groups and support
them in finding motivation
and ideas for their future
engagement.
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Kachahari Camp 2013

The Kachahari Camp has been organized by Nepal
German Friendship Association (NeGFA) in close
cooperation with the Civil Peace Service Program (ZFD)
of GIZ. For the first time, Forum Theatre groups from all
over Nepal were invited to a 5-day residential exchange
program. The program took place in March 2013 in a small
village in Jhapa, Eastern Nepal. Theatre professionals
from Kathmandu joined the organizing team and contributed
to the design of the program. For lack of an accurate name
to describe the program, the term “Camp” was invented.
On the one hand it refers to the fact that living conditions
were basic, and on the other hand it expresses that the
atmosphere was more of a gathering of activists than a
formal interaction program. Performances were shown
every day, but the focus was not on an outside audience,
like it would have been at a festival, but rather on the
actors themselves.
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Goal of the Kachahari Camp

The main idea of the gathering was to exchange, share ideas,
and develop a common understanding of how to work for
social change. It also aimed to motivate the actors to be or
become Forum Theatre activists. In that sense it provided a
space for internal reflection, creative encounters and collective
action. The goal was to deepen the activists’ understanding
of what they are actually doing as well as to broaden their
skills so that they can improve their theatre work.
The whole program was based on dialogue, mutual respect
and exchange on an equal level. It did not matter how
much experience with Forum Theatre one already had.
What mattered was one’s personal attitude and intrinsic
motivation to work on social conflicts. To strengthen this
idea, we made a rule not to use titles such as “sir” or
“‘madam” and we didn’t introduce using our last names,
to avoid giving unnecessary attention to caste and ethnic
difference.




During the Kachahari
Camp every group was
asked to perform one of
their own Forum Theatre
plays for the others.

The learning from these
feedback sessions was a
crucial part of the
Kachahari Camp

Participating Theatre Groups & their
Performances

The theatre groups invited to the Kachahari Camps either
emerged from ZFD’s project work or from former Gurukul
trainings or structures. They have very different
backgrounds and different levels of experience with Forum
Theatre. Some are professional at theatre and can look
back on many years of experience and others are rather
new with more of a social activist background. What they
share is a common intention to work on social change. In
order to do so, they address a broad variety of topics.
During the Kachahari Camp every group was asked to
perform one of their own Forum Theatre plays for the
others. After watching each others’ performances the
participants received feedback from the other groups. The
learning from these feedback sessions was a crucial part
of the Kachahari Camp and was picked up again during
the workshop and open space sessions.

Eastern Nepal: llam

Chetana Theatre Group of llam is a group of theatre artists
and human rights activists that started working with Forum
Theatre in spring 2010 and has done more than 100
performances since then. They work on topics like gender
discrimination, domestic violence, caste discrimination,
discrimination of children, and health related conflicts.
They closely cooperate with the local organization Human
Rights Forum (HURF), llam.

L) B
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In the Kachahari Camp, they performed a Forum play on
caste discrimination. The story develops around a young
inter-caste couple that decides to get married. The girl is
from a tailor’s family of Dalit background and the boy
belongs to a high caste. When growing up, they used to
play together, and finally they fell in love, but they realize
that in society there is an invisible divide along the concept
of (un)touchability. The father of the high caste boy warns
the tailor that he should keep his daughter away from
them. But it is too late, and the marriage takes place
secretly. The play stops when the son tries to bring his
wife home and his parents block the way, not accepting
their daughter-in-law.

Jhapa

Pariwartan Mahila Samuha is a new Forum Theatre group
that started its work in autumn 2012. A few members have
done street drama for some years; others are social
activists who were new to theatre. So far they have mainly
worked on issues related to domestic violence.

The Forum play they performed in the Camp explores the
oppressive practice of the dowry system. A woman marries
into a family and works hard. With the rise of new material
needs (motorbike, TV), the family members start to
discriminate against her more and more for not bringing
enough money to them. The play shows how the gossiping
about her nature and her quality as a wife increases.
Finally it stops when they want to send her away so that
their son can remarry with a richer woman.



Biratnagar

Biratnagar Theatre Group has been practicing Forum
Theatre for 4 to 5 years. They have organized around 350
performances on topics like local democracy, child labor,
the “new Nepal” and domestic violence. They mainly work
in an urban setting and they have also worked at schools
by giving Forum Theatre workshops to students.

The Forum play during the Camp was related to the
growing trend of seeking foreign employment and the way
Nepalese are exposed to different kinds of exploitation
and discrimination. It is the story of an unemployed son
of a poor farmer’s family, who is longing for a way to make
his future. Together with his other jobless friends, he is
surrounded by brokers who seek to make money by laying
the foundation for their employment in the Gulf countries.
The parents blindly believe them and offer their last jewelry
to pay their son’s ticket and visa. The play stops when the
son gets stuck with a government official who does not
want to give him his passport, saying that it will take more
time.
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Dhankuta

Pariwartan Theatre Group was trained in Forum Theatre
2 years ago and has done around 20 performances since.
The members are partly from different local youth clubs
and partly from a local network against domestic violence.
They work closely together with SOLVE Nepal (Social
Organization for Liberal Volunteers Engagement Nepal).
Topics they focus on are: domestic violence, discrimination
against children and girls, discrimination of conflict-affected
children as well as their psychosocial wounds, and conflicts
around drugs.

Their performance explored the story of a young rural
woman who experiences domestic violence from the side
of her husband as well as from her mother-in-law. She
gets told to do household work from morning to evening
by her verbally aggressive mother-in-law and her husband
gambles and drinks instead of supporting her. When he
leaves the house to sell vegetables, he loses all the money
he earns in card games and returns drunk and empty
handed. The desperate wife gets upset and the play stops
when he tries to stop her complaints by beating her.



Central Region:
Sindhupalchowk

Samudayik Kala Samuha was trained by Gurukul
and is working through Forum Theatre since 2004.
Some of the actors have many years of experience,
starting with street theatre and later adding Forum.
The group is linked to the local NGO Social
Development and Environment Protection Forum
(Samudayik Bikas Tatha Batabaran Samrakshan
Manch) and coordinates its theatre work with them.
The most prominent topics so far have been
discrimination against women, safety of women going
for foreign employment, land conflicts and local
democracy. The group has performed about 200
Forum plays and has experience with Legislative
Theatre' as well.

The Forum play presented during the Camp brought
in the topic of exploitation of domestic labor and the
humiliation they experience in their daily interactions
with their rich employers. It points out the harsh
contrast in living conditions. The laborer is struggling
for food for his family and doesn’t get his salary in
time, while the landlord pays 50,000,- Nepali Rupees
to his daughter so that she can have an easy life in
Kathmandu. When the laborer kneels down to beg
for his salary, the landlord just tells him: “Don’t bother
me. | will pay you, but later...!”. This is where the
play stops.

Kathmandu

SHILPEE THEATRE was established by professional
theatre artists in 2006. Since the beginning it has
been engaged with street drama, Forum Theatre as
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well as with stage productions. Some of the founders
were former students from Gurukul and were amongst
those who started Forum Theatre in Nepal. They
have worked on various topics such as the Madesh
issue, the people’s revolution, federalism and gender
discrimination. Since one year, SHILPEE is also
engaged in training regional Forum Theatre groups.
During the Camp SHILPEE performed their play
“Nari” which they have performed more than 100
times already during national Forum Theatre tours
throughout the country. The actors of Nari came
together from Kathmandu, Janakpur and Bardiya
and during their performance they mix the Nepali,
Maithili and Tharu languages.

Nari is designed as a conglomeration of different
aspects and situations of discrimination against
women in daily life. It captures small moments that
are known to almost every Nepali woman, like the
physical harassment on a school bus, the privileges
sons get compared to daughters, and the abusive
way school teachers approach beautiful girls. In
addition, it shows more specific situations that are
relevant for certain contexts, such as the accusation
of using female witchcraft or the lack of promotion of
women’s work within an office setting.

For the Camp, the full play was performed, while in
normal performances those parts that are relevant
for the respective context are chosen. As the play
touches on several topics, it gives space for
interventions at different moments and jumps back
and forth in order to give the audience the space to
come in.

" Legislative Theatre is a form of the Theatre of the Oppressed that has been developed by Augusto Boal in order to address structural change as well. In Legislative Theatre, the Forum Theatre process is followed by a collection of ideas for laws.
The audience can write down anything they think that should be improved in the law in order to address the presented problem. The suggestions are then reviewed by lawyers in order to filter those that are not yet in the law books. Then they

get handed over to policy and law makers.



Hetauda

Taranga Sanskritik Parishad is a regional theatre
group founded in 1994. After being trained at Gurukul
they started using Forum Theatre in 2003. Some of
the actors have many years of theatre experience;
nevertheless their Forum Theatre engagement is
mostly volunteer work. They have organized about
140 Forum performances so far, mainly working on
topics related to women'’s rights, such as violence
against women and the dowry system.The
performance shown during the camp shows the
oppression of a wife in an urban semi-middle class
context. Since her pregnancy is at an advanced
stage, she requests her husband to accompany her
to her medical checkup. He refuses, saying that these
are “women’s issues” that men will not understand.
He tells her she should go with someone else. The
husband leaves to open his shop and she politely
asks him to come back early because she wants his
support. But he hangs out with his brother all day
and then they end up going to a disco and dancing
with beautiful girls. The wife waits at home and does
not want to eat her dinner, because she wants to
share the meal with her husband. When he comes
home late at night she wants to know where he has
been. The husband says: “I share my house and my
food with you; | don’t need to share everything with
you!” The wife stands there with an open mouth and

the play stops.

(TR o

Western Region: Nawalparasi

Nawajyoti Theatre Group is a group of young social
mobilizers and students who have been working as
a Forum Theatre group for about 2 years. They have
performed seven times so far and chose topics like
domestic violence, gender discrimination, inter-caste
marriage and conflicts around drugs and illiteracy.

For the Kachahari Camp they prepared a new play
about the discrimination faced by a young girl with
a crippled leg. Because of her physical handicap,
she doesn’t get respect within her family: her mother
scolds her for any little thing and her brother is
embarrassed to be seen with her on the road. Her
close male friend from college encourages her to
secretly apply for a job. In the interview she is treated
well but once she is out of the room she can hear
the people discussing that she will never be able to
work well with her leg and that the job should be
given to a relative. By the time her mother tries to
marry her off, the relationship with her college friend
is turning into a romantic interest. As soon as his
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mother finds out that her son is seeing a handicapped
girl she runs over to her house and accuses her of
having spoiled her poor son by falling in love with
her. The play stops here.

Far Western Region: Kailali

Masuriya Forum Theatre Group is a group of Tharu
youth that has worked with Forum Theatre for the
past year. They have addressed the topics of drug
addiction, lack of support for the elderly, violence
against women and exploitation of children. They
perform all their plays in the Tharu language and
include cultural dance and songs in the performances.
In the Kachahari Camp they performed a play on
domestic violence. It shows the huge work load of
the woman in the household and in the field where
she works as a day laborer. Her children need money
to pay their school fees, but she doesn’t have any
control over the family’s financial resources. Her
husband spends the money in a local bar and starts
arguments there. When he comes home drunk and
meets her, she desperately tells him not to drink. He
starts to beat her. This is when the play stops.




Workshops

During the first three days of the Kachahari Camp
five parallel workshops were conducted by
professional theatre and conflict transformation
trainers. The goal of the workshops was to strengthen
the actor’s skills in specific fields. They focused on
important aspects of Forum Theatre from different
angles and were designed in a complementary way.

The participating theatre artists split up into new
groups for these workshops and later brought the
different aspects together in their own theatre groups.

Story Line & Character Development

This workshop explored how Forum Theatre plays
are developed from real life stories. When working
with the Theatre of the Oppressed we don’t focus on
showing problems for the oppressed. Usually we try
to create stories that include our personal experience.
Step by step, the theatre activists learned how to
transform a real life experience into images, how to
improvise scenes from those images, and to slowly
arrive at the shape of a Forum Theatre play. Through
different games and exercises they warmed up and
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prepared themselves for the creative work. They
experienced how image theatre can be the first step
of bringing the conflict alive on stage and how they
can analyse it to a deeper level.

Further, they developed characters through
improvisation and discussed how to present an
oppressive situation in a realistic way. They became
aware of how to design a play that leaves space for
the audience’s search. If a play fails to leave that
space, the audience gets overwhelmed and is silenced
by the pure representation of oppression and the
whole idea of a “rehearsal for revolution” falls through.

The workshop was facilitated by Pashupati Rai and
Saraswati Chaudhary, both professional actresses
at Gurukul, Kathmandu.



Improvization & Physicality

This workshop focused on the actors’ physical
expressions and improvisation skills. In Forum Theatre
the crucial part of conflict transformation happens
through the actors’ improvisation , especially by those
who play the oppressor roles. So, the deeper the actors
can enter into their characters and the more they are
able to respond to any kind of intervention, the more
possibilities there are for the audience to explore.

In the workshop the actors learned how to express
their roles with their whole body. Through playful
games, acrobatic exercises and by working with the
technique of ‘machines’, they were exposed to unusual
and more abstract ways of expressing with their body.
This is how they explored their own capacities and
potential to express beyond the ordinary movements
of daily life.

Further, they trained their flexibility and spontaneity
to change direction at any time, while still staying in
their character. Through different exercises they
realized that improvisation skills depend on an inner
attitude and can and should be trained on a regular

basis, as they are essiential for Forum theatre activists.

The workshop was
facilitated by

Yuvaraj Ghimire,
professional theatre
artist and director of
SHILPEE THEATRE.

The Joker’s Role

In the workshop on the joker’s role, the participants
practiced moderating the dialogue with the audience.
The joker builds the bridge between the actors and
the audience and carries a huge part of the
responsibility for the success of the whole process.
Some people call the joker the “midwife” of the Forum
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Theatre process. S/he guides the audience to “give
birth” to something new and unknown that might be
painful and even risky but leads their way to the
future.

Besides a strong physical and emotional presence,
the joker needs a lot of skills from the field of mediation
and dialogue facilitation. S/he has to ask the right
questions at the right time, has to summarize and
paraphrase what people say, and needs to listen
actively to all kinds of expressions from the audience.
Sometimes, it is about encouraging people to be
vocal, sometimes about keeping a confident speech-
giver’s time short. It is about having the sensitivity to
deal with social taboos, provoke questions that are
not frequently asked, and create a space for dialogue
on how to change oppressive situations and patterns.
The actors took turns in experimenting with this
challenging role and were given feedback afterwards.

The workshop was
facilitated by
Suresh Chand,
professional theatre
artist and director of
SPACE.




Aesthetics in Forum Theatre

In this workshop, the participants worked on the
aesthetics of Forum Theatre. Very often this part gets
neglected by theatre groups that mainly want to focus
on the social and political message of their plays.
Nevertheless, the aesthetics of a play can have a
huge effect on the audience and might be crucial to
whether the play really impacts the spectators.
For that reason it is important that theatre artists
consciously work with symbols, gestures, songs and
sounds and that they know when and how to integrate
props. By using the power of aesthetic expression
the play can get to the emotional depth that is
necessary to connect with people’s hearts and that
can encourage them to engage in the search for
transformation.

In the workshop, a strong emphasis was given to the
search for local resources, such as material from the
natural surroundings or even garbage. Anything has

the potential to gain aesthetic value if employed in
a meaningful way. The groups were encouraged to
be creative and to make use of whatever was there.

The workshop was

. Re facilitated by
4 _- Rajan Khatiwada,
s b professional theatre
eatt |~ “a._  artistand director of
1/ 2508 Mandala Theatre.

Conflict Transformation &
Forum Theatre

This workshop addressed a more general reflection
on conflicts, conflict transformation and how Forum
Theatre is embedded in this context. Here the
participants experienced models and theories about
conflict in a playful way. Through exercises and role
plays they reflected on their personal conflict behavior
as well as the dynamics and root causes of conflicts.
Finally they explored how Forum Theatre work should
be done in order to achieve a maximum chance for
real transformation. They discussed the play’s
development, the actor’s and the joker’s work,
including their attitudes and relevant skills, as well
as the importance of aesthetics for the conflict’s
transformation.
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In relation to their attitudes, they reflected on whether
they were actually open enough to give space for
the audience and their answers. As Forum Theatre
seeks to be a rehearsal space for the audience’s life,
the theatre activists should not try to impose their
own ideas and concepts. They have to overcome
their inner motivation to “teach” others and find a
strong interest to “learn” from the audience. They
realized they are offering support in a dialogue and
mutual learning process which can be very important
for intervention in conflicts.

The workshop was conducted by the
peace facilitators Anne Dirnstorfer (GIZ-ZFD)
and Indira Ale (NeGFA-ZFD).



Invisible Helping Hands at the Camp*2

When we chose the “Rural Development Training
Center” in Kalbalguri, Jhapa, as a venue and started
the preparation work, we met several challenges.
The staff members at the training center did not want
the canteen owner to take the responsibility of cooking
food for 100 people. Instead, they recommended that
we use a catering service outside of the training
center. The canteen owner was sad and disheartened
when she heard this. Therefore, we gave her the
catering contract. We had an inner feeling that we
should support and encourage her. During the
Kachahari Camp, surprisingly, she was able to
manage everything from blankets to bed sheets,
mattresses, water, back-up electricity, food and
whatnot for more than 100 people. She proved that
if given the opportunity, she could do it well.

It seemed we had several invisible hands helping to
make the Kachahari Camp successful. There were
also three staff members from the training center
itself, who never tired as long as we were there. They
were there to help us untill late, since we had many
feedback sessions late in the evenings.

Realizing their great support in generating a nice
atmosphere at the camp, we honored them in front
of all the participants on the final day with a small
token of love for making our stay in Jhapa comfortable.
They were the ones behind the curtain without whom
the Kachahari Camp would not have been possible.
The whole event was very successful. They still
remember us and phone me sometimes, which brings
a smile to my face. | learned a big lesson from them:
"Learn to appreciate people and recognize the
potential of people to make a difference." The whole
event management was successful because | had
freedom to work in my own way without any
intervention and | had full support from everyone.

SR

The management of the Kachahari Camp
was done by Ramesh Deshar, peace facilitator
of NeGFA-ZFD.

"Learn to appreciate
people and recognize
the potential of people
to make a difference.”
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Wall Newspapers

During the Kachahari Camp a lot of different sessions
happened at the same time. To keep track of all the
ongoing activities and also to share and highlight
important news, every workshop day was documented
in wall newspapers. Groups of participants worked
as journalists and decided to report on whatever they
felt was important. They created nicely designed wall
newspapers where they published ongoing events
as well as interviews, cartoons, poems and songs
for each other. The news was then presented during
the workshop sessions and collected in the big
meeting hall where everybody could read and discuss
everybody else’s news.

2This article is written by Ramesh Deshar.



Open Space Sessions

The structure of the Kachahari Camp was similar to
that of a Forum Theatre performance: after three
days of structured workshop, the last two days of the
gathering were unplanned and unpredictable. As an
organizing team we did not know what would happen
when we introduced the Open Space sessions. Of
course, we could have easily filled the whole time
with our workshops. But we preferred to leave this
space for activism. We wanted to offer a time that
could be used according to the needs of the people
who were there. Here, the participants had to come
up with their own ideas and organize themselves in
order to realize them. If there had not been any ideas,
we would have had to finish our event earlier. It was
about taking responsibility and being active.

At first the concept of the Open Space sessions
seemed totally unfamiliar. Even amongst the
organizing team, most people had not heard of it and
could not imagine how it would work.

But during the introduction phase, it became clear
that the participants were full of ideas and suggestions
and they presented a long list. Some actors wanted
to discuss how the learning from the five different
workshops could be brought together in a constructive
way. Others wanted to exchange more practical
exercises that they could use to prepare themselves
for the performances. Some participants wanted to
explore the topic of aesthetic expression and how it
can be discovered. Others were eager to discuss
how politics and structural change can be influenced
through theatre.
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Last but not least, many raised the issue of how their
work could be even more effective in the future. The
question related to the query of how Forum Theatre
work and the social change that it can generate can
be organized in a more sustainable way. Further, a
lot of activists wanted to work out ways how to support
each other through forming a network for the future.

The Open Space sessions were organized parallel
to each other and in several rounds. People were
free to move from one to the other whenever they
felt they did not learn or could not contribute anything
that was meaningful for them. It was a dynamic time
that everybody used in a different way. One very
special process coming out of this unplanned time
frame was the performance inspired by Kabita.




Kabita’s Transformation

During the Open Space session, Kabita, one
participant, shared her family conflict on caste
discrimination and asked for support. Her village was
close by and she believed that through theatre change
could be achieved for her own life.

She wanted to confront the confiict that she had been
suffering for 4 years and that took so much of her
energy and happiness. Her parents had not accepted
her inter-caste marriage and would not let their son-
in-law enter their house. She felt that they even tried
to avoid touching their one and a half year old
granddaughter because of caste barriers.

Kabita was in deep pain, and it was hard for her to
express her situation. When she presented her
request to the group, she was afraid that her topic
might not get attention. But there were many who
empathized with her and her story, and some even
said they suffered similar discrimination. The trustful
and energetic environment that had been built up
during the first days allowed the group to take on this
big challenge.

And this is what happened: a group of about 30
people developed a storyline out of her real life
experience. With the facilitation of Saraswati and
Pashupati, they managed to make it a sensitive play
that did not confront the audience too much. The
story line explored the essence of caste discrimination
from various angles. The plot felt familiar but one
could not identify it as Kabita’s case.

The process of the play’s development was powerful
and full of commitment. Actors from different parts
of Nepal showed their solidarity and utilized their
SKills for the process of creating a piece of theatre
art to transform a real conflict. They took it very

seriously. It was different from other processes.
Knowing that they were going to the very same
village, there was just no way they could fail with this
performance.

Kabita was tense and concerned. But slowly, the
process of the play’s development itself helped her
to release her tension. She experienced support and
empathy and witnessed how step-by-step her own
painful experiences were gently translated into the
shape of an artistic Forum Theatre performance.
From image theatre and improvization exercises, the
story took shape. The actors were selected; rehearsals
started and went on until late at night. The next
morning, Rajan brought in additional ideas to increase
the artistic expressions of the performance and the
play was finalized.
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The final rehearsal was done in front of the other
participants of the Camp. The actors seemed to be
electrified. The speed of the performance and the
volume of their voices expressed their anger. It
seemed that the actors played out their anger in this
rehearsal, because they were strongly identifying
with Kabita’s oppressed feelings.

Kabita’s mother-in-law who was at the camp to look
after Kabita’s little daughter was sitting under a tree
close to the stage. She started crying after the first
scene and cried throughout the whole play up to the
part where the transformation started.

When the transformation started, Kabita cried as
well. She was worried but still convinced that the play
had to be shown.




It was decided that Yuvaraj would take the challenge
of playing the joker's role in this dialogue. We agreed
to make some very clear rules about how we would
behave in the village so that we would not be
perceived as invaders to whom the village had
exposed their conflicts. We wanted to be welcomed
by them in an open atmosphere. The actors had to
forget their empathy for Kabita for a while. They had
to forget that it was a real story and go onto the stage
with an open mind. They had to accept that whatever
would happen would be the only thing that could
have happened. It was challenging to think that way,
feeling that they only had that one try. But if we truly
believe in the process of Forum Theatre, this is the
way we have to do it.

Finally the performance started. It was incredible to
experience the power of this performance. The
audience loved the physical expressions of the actors,
their dialogues and jokes that were presented in a
very natural way. They enjoyed seeing props from
their own local environment being turned into art and
they followed the storyline with great attention.

When the jokering began, it seemed so organic and
suggestions came one after the other. People from
different backgrounds came to the stage to explore
how things could be done differently. They clearly
opposed the oppression. Kabita’s father and mother
were sitting amongst them and watching quietly.

Nobody pointed their finger at them. The jokering
was very appreciative and guided by a strong positive
attitude towards the audience and their capacities to
transform the conflict.

When the performance ended, many people stayed
and went on with their discussions. Those who left

were still talking about the play on their way home.

We could hear voices saying that this change needs
to be made possible in real life and that there was
also such a case in their village, although it seemed
somehow hidden.

When they returned to the Camp, Kabita was waiting
for the actors. She listened carefully to everything
they reported. Some friends had taken note of every
statement that had come from the audience. Kabita
was overwhelmed and had few words. She was
happy from inside and a small hope that change

Conflict Transformation through Theatre @

might come started to grow in her. By sharing her
pain, by becoming able to feel her own feelings, she
went through a transformation.

After the Kachahari Camp ended and after she
returned to her husband'’s family’s house, she got a
phone call from her parents saying that they had
really enjoyed the performance. One day later, her
brother called again to tell her that they had decided
to invite Kabita’s family for the coming Dashain
festival. The first step of transformation had started
through theatre...
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Documentary Film about the Kachahari Camp

The experiences of the Kachahari Camp were filmed by a professional
Nepali film team. With only two cameras, it was challenging to capture
the large amount of interesting moments that took place in parallel. Even
bigger was the challenge of editing the material, sizing down 50 hours
of footage into a 55 minute documentary. Nevertheless, the film team
succeeded, and the documentary gives beautiful insights into the
preparation of the camp, the work done in the workshops, the performances
of the different Forum Theatre groups inside the camp, and the public
performance that was organized spontaneously to support Kabita. It
shows the mutual learning that took place, how the participants opened
up day by day, and how their energy and motivation grew through their
interactions with each other. It is an enthralling documentary that shows
the potential of theatre to transform conflict.

The documentary can be viewed online on YouTube at:
http:/lwww.youtube.com/watch?v=zc3sdgUUtnU&list=PLFBWNVUESzShhF2IKZ-8D6-5B3Sik TC2V
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Conclusion & Vision for the Future

There are a number of lessons that can be drawn from the Kachahari Camp
and from other experiences with Forum Theatre:

Forum Theatre can be an extremely powerful tool for community-level
peace building in Nepal. When the plays are developed well and done
by committed actors, real change can start from there.

Forum Theatre artists struggle hard to stay together and to access
financial support for their performances. Working in a sustainable way
remains a challenge.

A creative space where Forum Theatre artists can exchange and get
inspiration supports them in finding new motivation and energy for
their engagement.

Because of the Kachahari Camp, a national network of Forum Theatre
groups has been founded. The groups are connected now and support
each other whenever possible.

Donors, INGOs, NGOs and government institutions should search for
ways to support the different Forum Theatre groups in their engagement
for peace. They should generate space for their work and at the same
time keep sustainability in mind. Forum Theatre groups should not
merely be short-term service providers.

Forum Theatre artists need freedom to truly work on community level.
The desired impact of their performances should be the dialog and
debate created through the play. They should not be pushed to deliver
solutions.

Forum Theatre work should transcend ethnical and caste divisions
and should work beyond the lines of political parties; actors should
do it out of intrinsic motivation to work for social change.

Forum Theatre activists should be supported in doing their work
through creating space for advanced training and exchange in order
to develop the approach further.

The experiences of Nepalese Forum Theatre should be shared at
regional gatherings such as the Mukhtadhara festival in Kolkata, India,
and the Forum Theatre conference in Kabul, Afghanistan.
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Forum Theatre Groups at the Kachahari Camp / G FATFIhT BB

Part of Nepal

Group Name

Contact Person

ATCF THEE

Phone/ E-mail

ELIEEIARRIR

Eastern Nepal
ECICEIE|

FHEH! ATH

ek Afad

®IF/ SHA

llam Chetana Theatre Group Gyanendra Rasaili Pn: 9844614997
Jhapa Mahila Samuha Kabita Nepal Portel Pn: 023563613
Biratnagar Biratnagar Theatre Group Milan Nepali Pn: 9842198111
Dhankuta Pariwartan Theatre Group Dinesh Pradhan

Pn: 9852050340

Central Region

Sindhupalchowk

Samudayik Kala Samuha

Ishwori Prashad Adhikary

Pn: 9751003198

- et B Kathmandu SHILPEE THEATRE Govinda Parajuli Pn: 9841058390
’ Hetauda Taranga Sanskritik Parishad Ujwal Sharma Bhandari Pn: 9855067162
Western Region i Nawajyoti Theatre Grou ' Pn: 9847053579
AR Nawalparasi Jy P Purnima Rana .
PGB R Kailali Masuriya Forum Theatre Group Pn: 9805752690
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Nil Kumari Chaudhary




